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Abstract 
Recently, innovation has become a very important issue, as it provides a strategic advantage for organizations to outperform 
competition and remain agile in the market. Additionally, knowledge management is considered to be a strong support for 
innovation. Managing knowledge for innovation is a difficult issue for organizations, because innovative knowledge is implicit and 
hard to capture from minds. To make this knowledge explicit, we must use supportive technologies. In this article, we focus on 
intra networking - a type of social networking as a tool for managing knowledge for innovation in organizations. Intra networking 
is known as intranet in business and technological society. We define intranet as an internal or private network of an organization 
based on Internet technology (such as hypertext and TCP/IP protocols) and accessed over the Internet. An intranet is meant for the 
exclusive use of the organization and its associates (customers, employees, members, suppliers, etc.) and is protected from 
unauthorized access with security systems such as firewalls. It creates a meeting point for sharing knowledge for its users. We use 
a case study of a communication company to show intra networking as an effective supportive technology for knowledge 
management. 
Keywords: Innovation, knowledge management, information services,information technologies; 
1. Introduction 
Innovation has become the key of building sustainable competitive advantage for organizations. Also it has 
become a top priority of organization development. Innovation and competitive advantage are connected to each 
other. Innovation is applying new knowledge to enhance the enterprise ability, and develop new products and new 
services to create business value .For all industries; innovation is the core of their ability (Iuan-Yuan Lu, Chih-Yun 
Yang, Chen-Jui Tseng, 2010). 
Innovation depends intensively on the availability of knowledge. The complexity created by the richness of 
knowledge has to be identified and managed to ensure successful innovation. Knowledge management has 
important implications for innovation; therefore it is imperative that we understand the role of knowledge 
management in innovation (Lorna Uden, Marja Naaranoja, 2011). To enhance competitiveness, enterprises strive to 
create innovative knowledge approaches in order to enhance performance. Therefore, knowledge management 
capabilities and knowledge innovation have become important topics for improving business performances (Tsai-
Mei Lin, Hsiao-Chen Chang and Ching-Wen Lin, 2010). 
The knowledge and data/information harvesting is mainly customer-centric, personalization, and customization, 
which implies having the means to tailor the content, format, and medium of key decision-support information and 
knowledge to the needs of individual users. This trend is based on the use of technologies that enable the delivery of 
personalized information and knowledge to large number of end-users through a variety of channels, mainly 
internet/extranet/intranet oriented. Many organizations have developed intranets and have understood the potential 
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that this technology has in supporting the aims of knowledge management (Marius Guran, 2008). The motivation 
behind this study is to understand the relation of innovation and knowledge management by the bridge of intra 
networking. We had investigated the innovation activities of a multinational communication company before and 
 
 
2. Literature Review 
The concept of knowledge has gained in interest since industrialized economics have induced a shift in 
importance from (natural) resources towards intellectual assets (Hansen et al., 1999). Firms can obtain a competitive 
advantage over the other firms when they possess knowledge, which is firm specific, and if they manage knowledge 
in a way that is difficult to imitate (Earl, 2001). 
     Hansen et al. (1999) distinguish two different knowledge management strategies. The codification strategy 
attempts to codify explicit knowledge. The rise of networked computers has made this codification, storage and 
f is codifiable a-priori. 
Knowledge is often closely tied to the persons who developed it; therefore it is often referred to as tacit knowledge. 
Tacit knowledge needs to be shared via interpersonal interaction. It is realistic; however, that firms cannot create all 
the knowledge they need internally. External knowledge needs to be acquired then. In this context, Chesbrough 
(2004) indicates the importance of open innovation where external sources of knowledge and external channels to 
the market need to be added to the internal knowledge to generate additional value. 
     Tacit knowledge is mostly transferred interpersonally since the analytic and creative skills are embedded in the 
person. One-on-one mentoring and informal training programs, which are costly and time consuming, are typically 
used to guide personnel (Choi and Lee, 2003). It is also of importance that an environment where communication 
and cooperation are highly valued is created. Soliman and Spooner (2000) indicate the value of the creation of a 
culture that encourages the meeting of organizational goals via the free flow of knowledge. Sharing of knowledge 
can also be stimulated through personal incentives such as a pecuniary reward system. 
     Innovation is usually defined as the introduction of new products and services onto the market. This is an 
is useful in terms of inter-firm comparisons it does little to explain how firms manage themselves internally to 
achieve change and ensure that it is sustainable (Thorburn, 2005). According to Rogers (1998), innovation is 
concerned with the process of commercializing or extracting value from ideas.  
     The survival of the organization depends on its ability to compete successfully in a globalized world, with 
innovation being the most important action that makes this possible. Innovation is a critical means to getting ahead 
of the competition, conquering new markets or even increasing markets where a company is already present 
(Paladini and Carvalho, 2010). 
     Innovation management includes the management of processes to strive for novel assignments through the 
combination and integration of different knowledge components. Besides, next to explicit knowledge, tacit 
knowledge has a crucial influence on the success of innovation processes in companies. Tacit knowledge is an 
important driver in the innovation process and its application has significant impact on the innovation process and, 
therefore, plays a prominent role as a company resource and success factor (Seidler-de Alwis et al., 2003). Edler 
pressure and create competitive advantage. Secondly, knowledge economies, indicates that knowledge has become 
very important in the competition as well as innovations e.g. firms are increasing their efficiency in order to speed 
up their innovative performance by using KM tools. Finally, the absorption of knowledge from external sources and 
the integration of knowledge from internal stock and flows are necessary inputs for innovation (Edler, 2003). 
     Coombs et al. (1998) had investigated the knowledge practices- the various activities, procedures, techniques and 
systems, which are explicitly intended or utilized for creating and processing knowledge for innovation. Ho (2007), 
defined the knowledge cycle with its processes and outcome and looked in detail at how innovation came about, 
how Information Communication Technology played a role in innovation and what impact higher education had on 
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the whole process. Innovation is the body of knowledge referred to collectively as knowledge management. 
Knowledge is considered as a potential key competitive advantage, by helping to increase innovation within 
organizations. For economies, innovation is frequently cited as a critical element of growth (Chen, 2011). Chen 
(2011) had focused on innovation-based knowledge management system and had discussed several knowledge 
levers for knowledge management. The requirements for knowledge management system had been analyzed. The 
tools for knowledge management system including knowledge creation tools and knowledge management tools had 
been also explored. 
3. Methodology 
As we mentioned before, the purpose of this study is to investigate the relation between knowledge management 
by intranets and innovation. We investigated this issue by a qualitative study. We analyzed the innovation activities 
of a multinational communication company during the implementation of intranet based innovation portal by case 
study method. 
giving the real name of it. The company has shown much interest to innovation at last years. The management board 
noticed the strategic importance of innovation because of tough competition in the market. They must increase their 
innovation activities to get more results in this process. What innovation types will suit to the company? We 
generally define the types innovation activities in three main topics: 
Process innovation became an important topic with the rise of the quality and continuous improvement 
movements and, then again, with the more recent attention directed at change management, organizational learning 
and knowledge management. Achieving maximum efficiency and effectiveness, requires radical process 
reengineering of the organization and its processes. Discontinuous process innovation can originate outside the 
industry and/or may be more or less serendipitous. Thus, in addition to intentional process improvement and 
reengineering, companies must take care to monitor and have the ability to quickly adapt to potential innovations 
that could affect how they currently operate ( Baker,? ). 
     Incremental product/service innovation is oriented toward improving the features and functionality of existing 
products and services. Radical product/service innovation is oriented toward creating wholly new products and/or 
services. Product life cycles, in particular, have become shorter and shorter, causing business survival to depend on 
new product development and, increasingly, on the speed of innovation in order to develop and bring new products 
to market faster than the competition (Jonach and Sommerlatte 1999). Although product/service innovation and 
process innovation is not the same thing, they are often interconnected.  
     Strategy or Business Concept Innovation; It is, of course, possible to 
strategy but Hamel (1996, 2000) contends that radical business concept innovation is now paramount. He claims that 
the current environment is hostile to industry incumbents and hospitable to industry revolutionaries. The 
fortifications that protected the industrial oligarchy have crumbled under the weight of deregulation, technological 
upheaval, globalization, and social change. What is now required to ensure organizational success is to continually 
revolutionize the basic organizational strategy, which progressively typically requires: Radically reconceiving 
products and services, not just developing new products and services, redefining market space, redrawing industry 
boundaries. If radical business concept innovation is successful in accomplishing these objectives, it is by definition 
discontinuous (Baker,?). 
     The company decided that; all innovation types above were in the scope of their innovation process. Also the 
s meets the general drivers of innovation. But the question is how to 
manage this knowledge and innovation process. Management and organization are critical issues. Knowledgeable 
workers are also a capricious and stubborn kind. Knowledge management means management of technology, people 
and (inter- and intra-) organizational structure to suit the demands of these knowledge workers:  
     Technology: companies need to find out how to develop their ICT in such a way that knowledge can easily be 
identified (ICT as a search instrument), allocated and combined into new forms of knowledge. This must be done in 
such a way that the technology is seen as helpful and supportive to the workers, and not as dominating and dictating 
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     People: companies need to develop new training, recruiting and selection procedures. Their Human Resources 
(HR)-policies should be suited to life long learning of their workers. This means that companies need to think about 
attractive careers and working environments. In this effort, companies need to find to a good mix between the 
central elements of knowledge creation process. These elements have been described by Nonaka and Takeushi 
(1996) as combination, socialisation, internalisation and externalisation of knowledge. 
     Intra-Organization: if tasks and jobs should be supportive to the innovative capacity of a company, then they 
should be designed in such a way that competence development is at the core of these tasks and jobs. Attractive jobs 
are needed. 
     Inter-Organization: contacts with customers and suppliers must be managed. Companies need to acquire an 
products and services (Dhondt, 2003). 
     As it seen above, there had been a long way to run for The Company for knowledge management and innovation. 
First The Company chose the way to expose the knowledge of the employees for innovation. The problem was the 
hly personal and hard to formalize and, therefore, 
- ion which consists of 
beliefs, ideas and values which we often take for granted (Nonaka and Konno, 1998).  
     : 
 To run innovation campaigns a quarterly basis 
 To create a transparent process that can be seen each step on the innovation lifecycle below 
 To select the ideas which were adopted for development at Global level 
 To build the selected ideas into programmes which were funded and resourced centrally 
     Capture: Idea capture will be supported in local innovation processes and intranets. These are local intranets but 
integrated to global intranet of The Company. Also Global intranet is available to all employees. At this step the 
discussion on the ideas and the shared experiences are recorded in a knowledge database.  
     Filter: Global innovation team is responsible to identify, share best practice ideas for acceleration. Also this step 
contains filtering of ideas in collaboration with innovation leaders from the local markets. 
     Innovation Leadership: Two innovation leaders are responsible to scout and select ideas that can be accelerated 
and scaled. Also they offer support and funding outside budget process and grants for highest potential projects. 
     Accelerate: Selected ideas will be assigned to a Global Commercial lead and 
need to be incubated further will be assigned to R&D. Best practice ideas will be integrated into the Best Practice 
Communities. 
     Evaluate: Measure of success % of revenue coming from innovation. Reviewing potential market size, project 
time to prototype and revenue, risk, degree of uniqueness, competitive advantage for the company and 
sustainability. Evaluation in each Innovation Leadership Meeting. 
     Reward: Owners of the chosen ideas are rewarded at The Comp
Programme.  
4. Results and Conclusion 
     Employees had shown much interest to the innovation process. Total ideas submitted to the innovation intranet 
were 2170 in a year. 1243 of them were chosen for innovation process. Almost 58% of the total ideas submitted, 
were considered as innovation ideas for The Company. This innovation intranet dramatically affected the innovation 
process of the Company in a very positive way. Marketing and business development departments of The Company 
were used to produce innovative ideas at past. But this innovation intranet showed the innovative potential of all 
employees of The Company. Also this innovation intranet must be considered as a knowledge management portal 
because all ideas and experiments shared had been stored to be used in future by The Company.  
     
ation between knowledge management and 
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innovation. Innovative ideas are derived from the knowledge behind them. The main problem is to construct the 
bridge between knowledge and innovation. By this study we have approached intranet as the bridge between 
knowledge and innovation. Intranet is a strongly supportive tool for capturing knowledge from minds of the 
members in an organization. But it is just a tool. It is useless when it is not used. We must encourage people to use it 
and share their knowledge as we have seen in this case study. Also it is just not the case of intranets, it is the case of 
all knowledge and innovation management platforms. Although we have seen that the count of the innovation ideas 
in The Company dramatically rose, we must follow-up the turnarounds of the products and services launched to the 
may be the further research issue.  
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